
 

 

 
 

City of Cedar Rapids 
Public Safety and Youth Services Committee Minutes 

City Council Chambers, 101 1st St SE 
Monday, November 21, 2022 4:00 p.m. 

 
Meeting was brought to order by Committee Chairperson Dale Todd at 4:02 p.m. 

 
Present: Council members Dale Todd, Scott Overland, Ashley Vanorny, Fire Chief Greg Smith, Police 
Chief Wayne Jerman, Hashim Taylor from Parks and Recreation and Public Safety Program Director 
Annette Lorenz.  

 
It was moved by Vanorny and seconded by Overland to approve the July meeting minutes.   

 
PERF Conference/Recruiting and Retention – Chief Jerman – Police Department 
 

Chief Jerman attended a Police Executive Research Forum conference that focused on recruitment and 
retention.  Across the nation, sworn personnel recruitment and retention is down, however non-sworn 
personnel retention has held steady.    CRPD is not immune to those statistics, however, we are not in 
dire straits as some departments are across the nation.  There are many departments who are similar 
sized to CRPD that are in far worse shape.  We are only eight officers down from authorized strength.  
There are departments across the nation having to offer $5,000-$50,000 sign on and retention bonuses 
to attract and keep officers.  Attracting candidates isn’t necessarily an issue, CRPDs biggest obstacle to 
recruiting at this time is getting qualified candidates through the process.  We lose most candidates in the 
physical testing and POST test.  Our application process is open, and we have 62 applications so far (on 
pace to exceed the number of application we received in 2021).  We are offering two unique training 
sessions this year to help with the testing processes.  We have partnered with a College Community 
School district teacher to help tutor and go over the four components of the written test.  Tonight from 
5:30-7:30, 43 signed up to attend this session (11 via Zoom).  At the session, they will go over what type 
of information will be on the POST test.  At the end of the training session, they will receive a code to be 
able to take practice test for free.  The second training session will focus on the physical training test.  
Historically, we lose up to 50% of applicants on the PT test.  They will go over the requirements of the 
tests and be given the opportunity to take a practice test.  If they pass the practice test, they will be able 
to use that score to be able to continue on with our process.  If they don’t pass the practice test, it gives 
them a clear idea of what they will need to train for in order to pass.  CRPD is also working with DEI 
Manager Elizabeth Buch to get a more diverse group of applicants.   
 

• Vanorny – First, thank you to the police department for the extra coats they were able to 
purchase and get into the hands of kids this year.  It’s so important to make sure our kids 
in the community are able to stay warm, thank you.  Is the CRPD considering any 
recruitment or retention bonuses? 

o Jerman – We are not at that point yet mainly because we are not near the levels of 
some out our counterparts.  We are able to be more proactive with our planning 
because we have the DROP (Deferred Retirement Option Plan).  There is incentive 
for officers to utilize the program which in term enables us to proactively plan our 



 

recruiting efforts.   Lateral transfers are another option we try to utilize.   
• Overland – Which is harder and gives us more trouble, the written or physical testing? 

o Jerman – Historically, the physical testing results in higher failure rates.  Because 
we must pay for each POST test (the written test) we administer, we do the 
physical testing first.  The advantage of the physical training session tomorrow is 
that it will give the applicants time to train if they don’t pass. 

• Todd – Thank you for going to that conference.  We really are lucky here in Cedar Rapids.  
The nature of police work has changed greatly over the last few years requiring so much 
more than ‘typical’ police work – mental health, etc.  It greatly helps our community that 
we have a well-run department.   

o Jerman – Another thing to keep in mind is that our process is state controlled 
(standards set by ILEA) and the civil service commission process establishes the 
certified list that we hire from. 

 
SafeCR – Annette Lorenz – Public Safety Program Manager 
Overview of the SafeCR Statistics handout.  There will be a better and more through update will be given 
in January with the Chapter 22A updates that took effect in 2022. 

• Overland – Welcome aboard.  With the snow policy changes, we saw some high-profile 
violations, were these outliers? 

o Lorenz – Yes, some were.  We found though, that educating that we want to 
be a welcoming walkable community really helped with compliance 

• Overland – Did you find that owner occupied were the biggest offenders? 
o Lorenz – For the last five years that has been the trend for all the violations, 

not just snow removal 
• Vanorny – When highlighting the Healthiest State Initiative on a social media post, a 

glaring comment was about making sure that mobility access was not forgotten.  
These policies really do help us make sure we are not leaving out portions of the 
population. 

 
Rollin Rec Mobile Summer Statistics – Hashim Taylor – Parks and Recreation 

• This summer Recreation added an additional Rollin’ Recmobile to the streets.   
• The Rollin’ Recmobile program ended their third year (August 2022) with an estimated 

3000 participants between the 2 vans. This is 50% increase in participation compared to 
last year.    

• This summer Recreation added an additional Rollin’ Recmobile to the streets.   
• The Rollin’ Recmobile program ended their third year (August 2022) with an estimated 

3000 participants between the 2 vans. This is 50% increase in participation compared to 
last year.    

• This summer Recreation added an additional Rollin’ Recmobile to the streets.   
• The Rollin’ Recmobile program ended their third year (August 2022) with an estimated 

3000 participants between the 2 vans. This is 50% increase in participation compared to 
last year.    

• The Rollin’ Recmobile continues to promote the program through social media, email 
blasts, and outreach with partnering organizations. We look forward to continuously 
serving the community with years to come!  

o Vanorny - We just LOVE this program 
o Overland - This program has a tremendous impact – let us know if we can help 

do anything to enhance it 
o Todd – So many non-profits are planning programs around our location, great 

great program 



 

Chief Smith – Fire Department 
*Nothing on agenda, but present for questions* 

• Todd – Is there an update on the space study? 
o Smith – We don’t have anything meaningful yet, we will have a detailed update 

at the January meeting 
• Todd – Unfortunately, it’s been very busy for you lately 

o Smith – there have been three fatalities in the last two months.  Due to some of 
the circumstances to those fires we are looking to do some outreach in regard to 
hoarding, etc.  These are very sensitive and multilayered subjects, and we want 
to approach them with the proper time, distance, and delicacy to these latest 
incidents. 

• Overland – With the hoarding incidents, what starts it {the fire}? 
o Smith – there are a variety of reasons when it comes to poor housekeeping that 

can start those fires:  material too close to a heat source, open flames like a 
candle, etc. 

• Vanorny – What are, or can we look into what the best practices are with the fire 
department when it comes to these situations?  Could we have money set aside for 
education and mental health to combat this on the front end in order to save lives and 
eliminate calls for service on the back end?  Budget season is upon us, so bring us any 
ideas you have. 

o Smith – Yes, the mental health component to this is so very complex, and we 
will look into it. 

 
Other items: 

• Todd – Lets look into having Teresa Davidson come to talk at one of the next meetings about human 
trafficking 

• The next meeting looks to be scheduled on MLK Day, lets plan to move the meeting out a week to 
January 23, 2023 

 
 
 

Meeting Adjourned at 4:46. 
 
Respectfully submitted,  
Jenny Moore 
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